
Social  Impact  Assessment  for  Providing  Water  Supply  Improvement  Scheme  to
Nagercoil Municipality

Background:

Nagercoil  Municipality has proposed to improve water supply to the households

through  a  water  supply  improvement  scheme.  This  water  supply  scheme  has  been

proposed to withdraw(intermediate) 41.12 MLD from river paraliar,  by constructing an

offtake  structure  in  the  river  near  puthen  dam.   This  sub  projects  involves  laying  of

pipelines in roadside/RoW owned by State Highways, NH, Local Bodies and other roads for

about 86.30 kilometres and finally reaches the proposed Water Treatment Plant site in the

Nagercoil town. Further within the local body limits it is proposed to lay pipe lines for a

distance of 200.196 kilometres. 

The land required for constructing various project facilities such as construction of

off take well cum pump house, sump, Water Treatment Plant besides 11 elevated service

reservoirs. These sites are owned by Rural Local Body, Public Works Department, Police,

Revenue Department, Cooperative housing society and so on. Steps are being taken up by

the Nagercoil Municipality and TWAD Board to obtain necessary enter upon permission for

various sites. 

The project site details are provided in the following table.

Table  -1 Land Details for the proposed project facilities

S.No Name  of  location/ Sump

Area   of
Land
required
in m2

Area  of
land
availabl
e in m2

Owner   of
the  land Remarks

A From Source to Municipal Limit

1 Headworks  in  River
Paraliar

PWD

Enter  Upon
Permission to be
obtained  from
PWD

2
Construction  of  WTP  in
Krishnan Kovil

Nagercoil
Municipality

See  table  3
below.

B    Within Municipal Limits

1
Construction   of   Service
Reservoir  at  Krishnan
Kovil (7.5LLCapacity)

283.39 16800
Nagercoil
Municipality  
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2
Construction  of  Reservoir
at Asirvathanagar
(2.4LL Capacity)

143.06 546
Nagercoil
Municipality  

3

Construction  of  Reservoir
at  Asaripallam  near
MedicaL College
(8 LL Capacity)

349.49 2500

Asaripallam
medical
college
(PWD)

Enter  Upon
Permission to be
obtained 

4
Construction  of  Reservoir
at Gnanam nagar 
(3.4 LL Capacity)

113.04 9100
Nagercoil
Municipality  

5 Construction  of  Reservoir
at Kottar (7.5 LL) 283.385 350 Police

Department
Action  taken  to
obtain the site.

6
Construction  of  Reservoir
at  Kariamanickapuram
(2.2 LL)

113.04 10600 Revenue
Department

 Action yet to be
initiated

7 Construction  of  Reservoir
at V. N. Colony (9.1 LL) 333.12 800

Nagercoil
Municipality  

8
Construction  of  Reservoir
at  sarukkal  vilai  (  Near
N.G. O.  Colony) (5 LL)

221.55 350
Nagercoil
Municipality  

9
Construction  of  Reservoir
at Ponnappa Nadar Colony 298.5 685 Nagercoil

Municipality
 

10 Construction  of  Reservoir
at North Soorankudi 200 200 Revenue

Department
 Action yet to be
initiated

11

Construction  of  Reservoir
at Neasamony nagar
(5 LL)

221.55 350
Nagercoil
Municipality

Table-2 Details of Proposed offtake/Headworks structures

Location/components
Extent
required

Extent
available Ownership

Current
Land Use

Alienation
Status

Well @ puthen dam 1500 m2 50 cent Revenue
Owned by
PWD

Entered
upon
permission
has  been
given by the
District
Collector.
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Table-3: Details of Proposed WTP

Location Extent required Extent available Ownership
Current  Land
Use

WTP   at
Krishnan
Kovil

50 cent 3.56 acres
The  Commissioner
NGL Muncipality

Existing  WTP
plant  is
functioning

Table-4: Right of Way and Ownership Details for Pipe Laying
Component Name of Road Ownership Length Status
Raw   Water
Pumping  Main  –
31.85 KM

Head  Work  site
Thoppu promboke
to   Perunchani
Road

Revenue 0.5 km Permission
obtained

Perunchani   Road
to  Surulacode

SH  (Major
District Road )

4.55 km Permission  to
be  obtained

Surulacode   to
Erachakulam

SH 26.5 KM Permission  to
be  obtained

Erachakulam  to
Krishnankoil

NH 0.3 KM Permission  to
be  obtained

Pipe  carrying
bridge  @  four
locations 

Across  river
Palayar

PWD (40m,
30m  60m
& 20m)

Permission  to
be obtained

Clear  Water
Pumping  Main  –
31.006 km

WTP to 23 OHTs NH 2.2 km Permission  to
be  obtained

SH 8 km Permission  to
be  obtained

Municipality
Road

20.806 km Own road

Social Screening:
Social Screening exercise was carried out by the TWAD Board officials along with

municipal officials and observed that there are no any encumbrances in any of the above

sites.  The Social screening form duly filled and signed is annexed with this report as per

Annexure 1.

Social Categorization:
Based on the above this sub project doesn’t involve acquisition of private land and

all the sites required for this project is free from encroachment, squatters, hawkers, hence
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this falls under the social category of S3 as per para 24, Table-7 of ESMF.  However, if any

impacts  identified  during  the  implementation  of  the  project,  such  impacts  will  be

mitigated/compensated as per the  ESMF policy provisions. And all the sites required for

this project will be under possession of TWAD Board prior to award of contracts.

Readiness Certification:
The Commissioner, Nagercoil Municipality will take necessary steps to obtain enter

upon permission for the identified project sites and hand over the sites to the TWAD Board.

The  Executive  Engineer,  RWS  Division,  TWAD  Board,  Nagercoil,  will  certify

readiness of the sites prior to award of contract.

The most of the sites required land alienation and the Nagercoil Municipality and

TWAD Board to take necessary steps to obtain enter upon permission for the sites prior to

award of contracts.  

The  Commissioner,  Nagercoil  Municipality   and  the  EE,  TWAD  Board  to  jointly

certify the availability of the sites prior to award of Contracts.

Beneficiary Assessment:
The total present population of the project  area is about 246753. The project area is

about 49.10 sq.km.  The literacy level of the above area is about 74.63%. This project will

benefit the population for immediate, intermediate and ultimate years 280000, 320000,

390000 respectively. This project will directly benefit to the public as 85000no. of HSCs are

proposed.

Public Consultation: 
A public consultation was carried out in the ULB on 5.5.17. The details are provided

in the Annexure 2.

Unidentified /Unforseen Impacts:

Any other social impacts such as encroachments, LA etc identified during implementation of

theproject  the  same  will  be  mitigated/compensated  as  per  ESMF  entitlement  matrix.  The

Contractor’s Social  Specialist  shall  report to the TWADB regarding the impacts encountered

during  the  course  of  project  implementation  and  TWADB  will  intimate  the  same  to  ULB,

TNUIFSL and CMA with mitigation measures.  The IA/TWADB will intimate to ULB, TNUIFSL

and CMA if  any sites are changed during the project implementation with a site screening

report.
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Grievance Redressal Mechanism (GRC)
A project level Grievance Redressal Committee shall be constituted with three persons

(preferably one of them as woman).

1. The Commissioner, Nagercoil Municipality 

2. Executive Engineer, TWAD Board

3. Any One Elected Representative

4. A Person who is publicly known in the local area.

Of the above, one person will be women.

The GRC shall

 Convene meetings of the committee as necessary at such place or places in the PIA
as he considers appropriate; and 

 Conduct the proceedings in an informal manner as he considers appropriate with
the object to bring an amicable settlement between the parties.

Step  by  step  approach  will  be  followed  for  redressing  grievances.  First,  the

aggrieved PAP to approach the GRC in the first stage and the grievance committee will look

into the grievances and resolve the issues. The proceedings of GRC will be documented. 

If not satisfied with the resolution provided by GRC, then the complainants can appeal

to the grievance redressal mechanisms available at the office of CMA/TWAAD Board.

This will be constituted and contact details of the members will be intimated to the

general public during the implementation of the project. 

Implementation Arrangements &ReportingMechanism:
The TWADB will  be the Project Implementing Agency (PIA) for this project.  The

Executive Engineer, RWS Division, TWAD Board, Nagercoil is the implementing authority

for this project.  The TWADB will  submit monthly compliance report on status of social

safeguards. This report shall form part of the monthly physical progress reporting.
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ANNEXURE 1

SOCIAL SCREENING FORM

PART A (to be prepared by Urban Local Body for each sub – project loan)

Name of the applying urban local body : Nagercoil municipality in 

  Kanyakumari District 

Project location : Nagercoil municipality

Sub project : Water Supply Improvement Scheme to 

              Nagercoil municipality

Geographical areas covered by Sub-Project : Kanyakumari District 

Implementing Agency                                           : TWAD BOARD

Name and address of Officer responsible:

Land Use, Resettlement, and/or Land Acquisition

Sl.no Components Yes No If Yes provide details 

1 Does  the  sub-project  involves
acquisition of private land?

No

2 Alienation  of  any  type  of  Government
land  including  that  owned  by  Urban
Local Body?

Yes 3.56acres.  Details  are
provided in the report.

3 Clearance  of  encroachment  from
Government/ Urban Local body Land?

No

4 Clearance  of  squatting  from
Government/ Urban Local Body Land?

No

5 Number  of  structures,  both  authorized
and/or  unauthorized  to  be  acquired/
cleared/

No

6 Number of household to be displaced? No
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7 Details of village common properties to
be  alienated  Pasture  Land  (acres)
Cremation/  burial  ground  and  others
specify?

No

8 Describe  existing  land  uses  on  and
around the project area (e.g., community
facilities,  agriculture,  tourism,  private
property)?

The  land  use  varies  from
site to site. 

9 Will  the  project  result  in  construction
workers or other people moving into or
having access to the area (for a long time
period and in large numbers compared
to permanent residents)?

The  construction  workers
are  basically  migrant
workers  involving  different
type  of  skill  required  for
each  of  the  stage  of  the
project.

10 Are  financial  compensation  measures
expected to be needed? 

Yes Compensation  for  the
private land will be paid by
the local body.

Loss of Crops, Fruit Trees, Household Infrastructure and livelihood

Sl.no Components Yes No If Yes provide details

11 Will the project result in the permanent
or temporary loss of

11.1 Crops? No

11.2 Fruit  trees  /  coconut  palms?  Specify
with numbers

No

11.4 Loss  of  Agriculture  Land?  Specify  with
numbers

No

11.5 Petty Shops No

11.6 Vegetable/Fish/Meat vending  No

11.7 Cycle repair shop No

11.8 Garage No

11.9 Tea stalls    No

11.10 Loss of Grazing Yes Compensatory  land  was
provided.

7



11.11 Loss of access to forest produce (NTFP) No

11.12 Any others – specify No

Welfare, Employment, and Gender

Sl.no Components Yes No If Yes provide details

12 Is  the  project  likely  to  provide  local
employment  opportunities,  including
employment opportunities for women?

Yes

13 Is  the  project  being  planned  with
sufficient  attention  to  local  poverty
alleviation objectives?

Yes

14 Is  the  project  being  designed  with
sufficient  local  participation  (including
the  participation  of  women)  in  the
planning,  design,  and  implementation
process?

Yes

Historical, Archaeological, or Cultural Heritage Sites

Sl.no Components Yes No If Yes provide details

Based  on  available  sources,  consultation  with  local  authorities,  local  knowledge  and/or
observations, could the project alter:

15 Historical  heritage  site(s)  or  require
excavation near the same?

No

16 Archaeological  heritage  site(s)  or
require excavation near the same?

No

17 Cultural  heritage  site(s)  or  require
excavation near the same?

No
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ANNEXURE 2
PUBLIC CONSULTATION DETAILS
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Public Consultation  Photo 
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